
OBSERVATIONS,	SUSPICIONS,	COMPLAINTS

				Examples:

Breach	of	code	of	conduct
Information	from	a	third	party
Person	seeking	to	be	alone	with	children
Concerns	about	a	particular	behaviour	or	practice
Child	exhibits	concerning	behaviours	or	indicators	of
abuse

MANAGER	&/OR	ALLOCATED	CHILD	
PROTECTION	OFFICER	TO	ASSESS	RISK

Gathers	all	relevant	information,	if	the	complaint	is	not
100%	clear	ask	for	it	in	writing
Explains	limitations	&	requirements	of	confidentiality	to
person	reporting
Reassure	person	making	complaint	and	treat	seriously
Ensures	immediate	safety	of	children
Distance	the	alleged	perpetrator	and	child
Information	documented	and	stored	confidentially
Give	information	on	reporting	procedure	and	what	will
happen	next

DECISION	MADE	&	ENDORSED	
BY	DELTA	DIRECTOR

Decision	documented	and	all	relevant	parties	advised

NO	FURTHER	ACTION

Concerns	documented

ONGOING	MONITORING/	
PERFORMANCE	REVIEW	

Concerns	outlined
Expectations	clarified
Review	period
Ongoing	supervision
and	monitoring
performance
management	required

DISMISSAL

MATTER	REPORTED	TO
STATUTORY	AUTHORITY

Report	to	local	child
protection	officer
Report	to	local	/
specialist	polive	officer
&/or	child	protection
authority	if	no
mandatory	reporting
requirements
Internal	response
developed
Parents	and	child
advised
Relevant	staff	/
volunteer	advised

DISCIPLINARY
PROCEDURES

Internal	investigation
commences
Seek	legal/industrial
advice
Suspension	from	duty	or
duties	altered
Person	advised	verbally
and	in	writing

REPORT	IMMEDIATELY	TO	MANAGER	OR	
CHILD	PROTECTION	OFFICER

Ensure	immediate	safety	of	child
Manager	/	Child	Protection	Officer	advises	child's
parent(s)	or	caregivers	if	they	are	not	the	alleged
perpetrator
Manager	/	Child	Protection	Officer	determines	who
will	notify	the	local/specialist	police	&/or	child
protection	authority	if	no	mandatory	reporting
requirements
Record	disclosure	information

CHILD	DISCLOSES	ABUSE

Reassure	/	validate	the	child
Treat	seriously
Ensure	immediate	safety	of	child(ren)
Explain	need	for	confidentiality	and	limitations									
Give	information	on	what	will	happen	next
Exhibits	concerning	behaviours

Process	for	Responding	to	
Complaints,	Allegations	&	Disclosures

INTERNAL	MANAGEMENT EXTERNAL	MANAGEMENT

No	basis	
for	concern

Concern	
warranted	

(more	information	
required)

Concern	confirmed

Concern
warranted


